To: Scott Cantrell [SCANTREL@dfg.ca.gov]; aren

Schwinn/RY/USEPA/US@EPA;"Dan_Castleberry@fws.gov" [Dan_Castleberry@fws.govl;

'Dan_Castleberry@fws.gov™ [Dan_Castleberry@fws.govl; 'michael_chotkowski@fws.gov™
[michael_chotkowski@fws.gov]; aria Rea [maria.rea@noaa.govl;

'michael.tucker@noaa.gov™ [michael.tucker@noaa.gov]; 'Paul.J.Robershotte@usace.army.mil™

[Paul.J.Robershotte@usace.army.mil]; 'fbarajas@usbr.gov" [fbarajas@usbr.gov]; ale Hoffman-

Floerke [dalehf@water.ca.gov}; aura KingMoon [lkmoon@water.ca.gov}; ussell Stein
[rstein@water.ca.gov]; 'CTrgovcich@waterboards.ca.gov"
[CTrgovcich@waterboards.ca.gov]; 'Igrober@waterboards.ca.gov™
[lgrober@waterboards.ca.gov]

Cc: Chandra Ferrari [CFERRARI@dfg.ca.gov]; rin Foresman/RO/USEPA/US@EPA;Karen
Schwinn/RO/USEPA/US@EPA]}; aren Schwinn/RO/USEPA/US@EPA]]
From: Carl Wilcox

Sent: Fri 2/17/2012 12:24:41 AM
Subject: Re: BDCP (IMT)
Governanace Flow Chart #3 2-17-12.ppt
Sept 2011 governance flow chart.doc

Attached is a modified flow chart based on input from Jerry Meral for inclusion in our discussion
tomorrow. Jerry is concerned with the complexity of the chart and the appearance that the structure isn't
any different that what currently exists, and would prefer something more akin to the original Figure 7.1
(also attached). The issue is not the roles in decision making as much as how it is presented. With this
change though it call into question the Agency-Stakeholder Review and Coordination Group. Carl

Carl Wilcox

Advisor to the Director for the Bay Delta
California Department of Fish and Game
7329 Silverado Trail

Napa, CA 94558

707-944-5517

Fax 707-944-5563

CWilcox@dfg.ca.gov

>>> "Hoffman-Floerke, Dale" <dalehf@water.ca.gov> 2/8/2012 12:45 PM >>>

When: Occurs every Friday effective 2/17/2012 from 9:00 AM to 12:00 PM (GMT-08:00) Pacific Time (US
& Canada).

Where: room 1142 or call in number 916-651-5290
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